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Workplace Assessment & Violence Education 
 
Mission Statement 
To train staff and provide them with the tools and expertise to assist them with protecting 
themselves in an adverse situation, keeping respect and professionalism foremost. 
 
Goals 

 Improve understanding of the appropriate approach to an individual (e.g., client). 

 Increase awareness of yourself, the environment and the individual. 

 Provide basic principles to identify and then eliminate or manage the risk(s) of injury. 
 
Legislation 
SASWH recommends that employers take the time to fully understand the intent of The 
Occupational Health and Safety Regulations, 2020, Regulation 3-26. 
 
Regulation 3-26 states: 

(1) In this section, “violence” means the attempted, threatened or actual conduct of a 
person that causes or is likely to cause injury, and includes any threatening statement 
or behaviour that gives a worker reasonable cause to believe that the worker is at risk 
of injury. 

 
Employers: 

 ensure that workers are trained in a prevention plan to the extent of the risk of potential 
violence present. 

 complete a violence and aggression hazard assessment to assist with the identification of 
health and safety hazards. 

 
With the above understanding it is encouraged that employers complete an assessment of their 
organization’s violence intervention and prevention needs. The step increases alignment to the 
intention of Regulation 3-26. 
 
WAVE Website 
An area on SASWH’s website is dedicated to WAVE program resources and intended for use by 
employers implementing the program. Please check the site regularly and obtain any new and/or 
updated information. In the event you are not able to sign-on, contact SASWH or your regional 
WAVE instructor. The site address, username and/or password are subject to change in the 
future. 
 
The access information is case sensitive, so enter it exactly as it is shown. 
 
 site address: www.saswh.ca 
 
 username: WAVE1 
 
 password: WAVE2 
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WAVE Resources (agendas, PowerPoint, evaluation, wallet cards, sign in sheet) 
Sample agendas are provided for WAVE program levels. The times provided for each agenda 
item are for the purpose of a guideline and you can adjust these to fit the group, your teaching 
style and in consideration of some discussion on topics. To help you stay on track with the time, 
you may want to record your start and end time for each topic listed. You may also need to 
adjust the times for future sessions depending upon the group size. 
 
A template for a PowerPoint presentation is available. You can download the file and customize 
it for your session. Logos and graphics contained on this PowerPoint are not to be altered, 
modified or copied due to copyright protection. 
 
Templates for the evaluation form and sign-in sheet are also available. Customize these 
documents to suit your employer needs. 
 
Wallet card templates are available as well. Printing instructions are in the WAVE resource area 
along with a wallet card template. 
 
If you have any questions about using the resources, contact your WAVE instructor or SASWH. 
Instructors are here to help you as you begin to teach the program. 
 
Teaching WAVE 
As a trainer of WAVE, you are responsible to teach the program and have each participant 
provide a return demonstration of the Six Steps to Safety and applicable techniques. You can be 
seen as the coach or “go to” person when staff have questions. Unless it is part of your job 
duties, a WAVE trainer is not responsible to supervise a participant once they return to their work 
area. If a participant does not provide a return demonstration or if you feel they do not 
adequately comprehend the program, you should not issue a certificate; you should discuss this 
with their manager/supervisor. 
 
For your first few general participant sessions you may want to teach the program as it is written. 
After you have had the opportunity to teach a few sessions, you may want to enhance some of 
the information based on your style of teaching. If you are co-teaching a session with another 
trainer, you will want to discuss the topics that each of you will be teaching and together you can 
plan so that your session is a success. 
 
During your sessions, the goal is to have your participants think about the risks associated with 
their job and ways to manage or eliminate those risks. 
 
The WAVE Trainer’s Guide has been developed to assist trainers with teaching the WAVE 
program in a classroom setting. WAVE is an interactive program involving discussion, role play 
activities and return demonstration of techniques. Text that is underlined is provided for your 
information and guidance when providing general participant sessions. The word (slide) is in the 
section heading where a PowerPoint slide aligns with the content. 

 
The lesson plan and accompanying PowerPoint are organized so that if you are teaching: 

 WAVE 101 - you will use the material to a certain point. At this point the class ends and 
the material will indicate this stopping point. 

 WAVE 303 - you will use the full lesson plan. A Fit for Training Declaration is signed by 
each participant before and after the technique practice. 

 
If you are not teaching with the PowerPoint presentation, prepare a flipchart in advance and list 
the 6 Steps to Safety.  
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Park “Aid” (optional) 
As participants have questions, discuss concerns and make suggestions about things needing to 
be improved, put the ideas that are difficult to problem solve during the session on flipchart paper 
called “Park Aid”. It is not your responsibility to come up with answers to all the problems listed in 
“Park Aid”. You may need to take some of the identified problems to management for a 
solution/response. If you use the Park “Aid”, explain the purpose to the participants. 

 
Program Levels, Delivery Options and Class Size 
 
W.A.V.E. 101 - theory; there are no breakaway techniques taught in this level. Two methods of 
delivery are offered with W.A.V.E. 101: 

 one and a half-hour classroom facilitated session could be utilized during general 
orientation, an education day or as part of an in-service. The course content is applicable 
to every level of worker and includes basic information on awareness, assessment and 
appropriate approach. The recommended maximum class size is 12 participants to one 
facilitator to allow for discussion, questions and also to complete the role-play activity. 

 e-learning program may take up to 60 minutes to complete. 
 review: the recommendation is for an annual review which could be completed by 

utilizing the e-learning program. 
 
W.AV.E. 303 - includes 101 and introduces employees to a selection of breakaway techniques. 

 half day classroom facilitated session includes practical hands-on practice, return 
demonstration and role-play activities. The recommended maximum class size is 12 
participants to one facilitator to allow for discussion, questions and to ensure effective 
role-play activities and breakaway techniques are completed by participants and 
adequately observed by the facilitator. 

 review: the recommendation is for an annual review which could be completed by 
utilizing the e-learning program for theory, and a short classroom session to review the 
breakaway techniques. 

 
Specialist (i.e. Trainer) - certified to teach WAVE 101 and 303 programs 

 one-day Train the Trainer classroom facilitated session: candidates must successfully 
complete the day by active participation in all role play and discussion, complete a return 
demonstration of hands-on techniques and teaching practice. 

 pre-requisite is completing either WAVE 101 or 303 to have an understanding of the 
program principles. The recommended maximum class size is 8 participants to one 
facilitator to allow for adequate discussion, role-play and practice of teaching program 
principles and techniques. 

 maintain status through active involvement and teaching of WAVE and attending a 
classroom session at least once every three years that is facilitated by a Senior 
Specialist. 

 
Senior Specialist (i.e. Instructor) - certified to teach WAVE 101, 303 and Specialists 

 one-day classroom facilitated session: candidates must successfully complete the day 
by active participation in all role play and discussion, complete a return demonstration of 
hands-on techniques and teaching practice. Teaching others how to teach WAVE is 
incorporated into the day. 

 pre-requisite is being a current WAVE Specialist. Consideration will be given to those 
who have experience facilitating Train the Trainer programs. 

 maintains status through active involvement and teaching of WAVE and attending at 
least one provincial Senior Specialist meeting every two years facilitated by SASWH. 
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Training Supplies, Equipment & Resources 
The following is a list of supplies you will need in order to teach a session: 

 WAVE Trainer’s Guide 
 WAVE Quick Reference document for each participant (if you are not teaching WAVE 

303, you do not need to print the section on breakaway techniques) 
 chair or wheelchair, cane, walker, bed (for use with role-play) 

 
You can add additional supplies that you find useful based on your teaching style and/or the 
group you are teaching, such as: 

 WAVE PowerPoint, overhead projector (for presentation on transparencies) or a laptop 
and projector, a blank wall or screen used for the presentation 

 if using Park Aide: flipchart paper, markers (preferably unscented) masking/painter’s tape 
or re-useable adhesive (e.g., Fun Tak, Holdit) to post flipchart paper 

 name tent card and pen for each participant 
 copies of handouts you wish to use (e.g., your employer’s policy) 

 
Administrative documents are: 

 attendance list/sign in sheet - each participant should sign in as a means of tracking their 
attendance (your employer may have a customized form for you to use) 

 evaluation form - each participant should complete an evaluation (your employer may 
have a customized form for you to use) as this gives you valuable feedback 

 fit for training declaration for each participant to sign before and after practice of 
techniques 

 wallet card for each participant who successfully completes the program. 
 
Evaluation of the training session is important in determining whether you have met the 
material’s learning objectives and in adjusting your training session to meet participant needs. 
 
Ask for constructive feedback for the things that you can change. If you are new to facilitating 
sessions, remember that your delivery will improve with experience although the content of the 
program may not change. 
 
Preparation 
The day of the training session can be an exciting but nerve-wracking experience. You may be 
nervous. The best way to deal with nervousness is to take several calming breaths and to repeat 
to yourself that everything will go well. 
 
Be well prepared and know your material. 
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Step by Step Practical Tips 

 Be the first one at the training room and be organized (mentally and physically) so that 
you can relax and greet participants as they arrive. 

 Place a sign near or at the entrance that provides directions to the training room, or 
ensure the agency has noted where the session is being held and how to get to the room. 

 Set up the equipment and make sure it works. 

 Set up your flipcharts, markers, etc., and make sure you have all the supplies and 
equipment needed for the training session. 

 Get your presentation ready – organize your overheads or get your electronic 
presentation up and running. 

 Set up your participant tables and organize handouts for each participant, making sure 
that all participants have a clear view of flipchart/overheads, etc. Try not to block the view 
of visual aides at any time throughout the session (e.g., by a pillar in the room or your 
presentation area). 

 Check the room temperature and know how to have it adjusted. 

 Know where the washrooms, emergency exits, cafeteria, telephones and any other 
information required can be located. 

 Have each participant sign an attendance list. Ask them to print clearly and legibly so that 
when you prepare their certificate you will be able to clearly read their name. Fit for 
Training Declaration is also signed. 

 
Questions to Ask Yourself 

 Did I achieve the learning objectives of the program being taught? 

 Would I change the presentation format in any way? 

 Did the activities in this session meet the needs of the various learning styles? 

 Was there too much or too little of an activity, information, group participation, etc.? 

 How can I change things for future training sessions – if I feel I need to? 

 Was the material interesting and varied? 

 Was it useful to participants and related to the learning objectives? 
 
In your role as a trainer you may want to, or be required to, follow-up with participants and 
determine if: 

 they have been able to apply what they learned. 

 they have used the skills information they obtained during the training. If not, why? 

 they have comments since they have had the opportunity to apply what they learned to 
real life situations. 

 the program has been useful to them in their work environment. 
 
In your own assessment, note how the participants reacted to the training session and whether 
the content and materials were relevant. Note how you feel about the training session, what you 
would change and what went really well. 
 

  



WAVE Trainer’s Guide 

May 2018; r. April 2021 6 

Teaching Adults Effectively 

Principles Application 

Adults have a great deal 
of first-hand experience. 

 Ask participants to share experiences, techniques and ideas that 
are similar to the ideas being taught. 

 Use active teaching strategies, for example: 
 Demonstration/return demonstration 
 Problem solving 
 Sharing problems and solutions. 

 

Adults want to learn in 
the cheapest, easiest 
and fastest way. 

 Tell them at the beginning what you plan to teach them. Tell them 
at the end what they have learned. 

 Have a teaching plan and stick to it. 
 Practice ahead of time using overheads and props. 
 Finish on time. 

 

Adults compensate for 
being slower by being 
more accurate. Adults 
take errors personally. 

 Always begin by giving adults a task that is easy to accomplish 
(e.g., introducing themselves). 

 Construct the activities from "easiest" to "most difficult". 
 Be aware that a successfully managed activity is a great motivator 

for learning. 
 

Information that conflicts 
with what adults believe 
is either resisted or 
integrated slowly. 

 Give participants a chance to apply the new information to practical 
situations in their own lives. 

 Have participants work in pairs or groups so that they learn from 
each other, as well as from you, the trainer. 
 

The room set-up will 
influence learning. 

 Use a space adequate for the number of participants, equipment 
and training aides. Avoid rooms that are too small or even too 
large. 

 Have moveable tables and chairs. 
 Arrange the tables and chairs so that participants don’t have to 

twist/rotate their body to see each other, the instructor and any a/v 
presentations. 

 Practice using audio/visuals. 
 

Adults learn in a variety 
of ways. 

 Use varied teaching approaches, for example: 

 lectures 
 demonstrations 
 case studies 
 videos 
 role playing. 
 

Seek participants' 
opinions. 

 Use open-ended questions, like: 
 Who? 
 What? 
 When? 
 Where? 
 How? 

 

For more information on facilitating, refer to A Guide to Facilitating on the SASWH website in the 
WAVE program area.  
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Lesson Plan for WAVE 101 and 303 
 

Welcome & Introduction (slide) 3-5 minutes 

 
Welcome participants and introduce yourself. You may wish to use a short icebreaker activity. 
 
Housekeeping details: 

 Length of session, finishing time (if teaching WAVE 303, you may wish to mention there 
is a short break) 

 Washrooms 
 Emergency exits/muster point 
 Cellular phones, pagers turned off unless absolutely necessary 

 
This session will be a hands-on learning experience with lots of interactive participation. Ask 
questions as we go through the program. 
 
Successful completion of this program includes: 

 your active involvement in discussion 
 working through the activities as you practice WAVE 

 
 
What Does WAVE Stand For? (slide) 1-2 minutes 
 
KEY POINT: When we review and practice the approach (and techniques in WAVE 303), it will 
be necessary for me to watch you as you give a return demonstration. It is part of my role as a 
WAVE trainer to ensure that you leave here today with a good understanding of WAVE. 
 
You may wish to distribute a participant evaluation form at this time and have participants 
complete the “pre” questions only. Have them complete the balance of the evaluation at the end 
of the session. 
 
Quick Reference Document 1-2 minutes 
Explain that the document is an overview of the information for the session and they may wish to 
keep this handy, post in the staff area and refer to it following training. 
 

What You Will Learn (slide) 1-2 minutes 

In this WAVE session you will learn: 
 The appropriate approach to an individual (e.g., client). 
 An awareness of yourself, your environment and an individual. 
 The basic principles to identify risks and then eliminate or manage the risk(s). 
 The basics of how to protect yourself in an adverse situation, keeping respect and 

professionalism foremost. 
 (in WAVE 303 only) A few techniques to break away from a pinch, hold or choke. 

 
WAVE is part of an employer’s comprehensive program to address violence in the workplace. 
 
The next piece is on Accountability. If you are not comfortable speaking to this entire section, you 
could invite your manager/supervisor into the session. Plan this ahead of time so you both are 
prepared. 
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Accountability 5-6 minutes 
The goal is to help workers understand they are responsible and accountable for their actions. 
 
ASK: What does “accountability” mean to you? 
 
ANSWERS: Give each person the opportunity to give their response(s). You may want to write 
the responses on a flipchart and refer back to them as you go through this section. 
 
The general definition of “accountability” includes: 

 being bound to give an explanation of your conduct 
 being responsible; answerable. 

 
In day to day work, accountability means: 

 following the policy 
 using the skills you have received in training 
 being responsible for the decisions/actions you make at work and even at home 
 performing your job duties accurately and appropriately and using your knowledge, skills 

and abilities received during training - including making appropriate choice 
 asking for help/assistance or additional training 
 use equipment safely 
 report anything that is unsafe. 

 
As a WAVE trainer, some of the things I am accountable for are: 

 preparing in advance and being here today to teach the program 
 staying up to date with any new material related to WAVE 
 observing each of you as we work through the program and helping you to learn 
 completing attendance lists, any follow-up required with your manager/supervisor 

 
Everyone is accountable - me, you, your manager/supervisor, VPs, right up to the CEO. 
 
ASK: Can you share some of the areas or ways you are accountable at work and even at home? 
 
ANSWERS: Give each person the opportunity to share. Some answers may include: 

 coming to work on time 
 wearing appropriate clothing (e.g., uniform, footwear) 
 documenting incidents 
 changing the way we work and using the skills we are taught 

 
ASK: How do you think we should be held accountable? 
 
ANSWERS: Some answers may include: 

 as per the policy - such as the WAVE policy 
 performance plan 

 
ASK:  Does the employer have an option about following the law? 
 
ANSWER:  No. No choice. Not optional. 
 
ASK:  Do workers have an option/choice about following the law? 
 
ANSWER:  No.  The law is the law.  What employers have to provide, workers must use. 
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WAVE in Client Care 
In addition to the elements in WAVE, knowing the client is critical: 

 access to client chart if possible – know what the client’s “triggers” are that may initiate or 
even escalate a situation – know the care plan for that individual. Can the client see and 
hear adequately 

 communication from other workers/supervisor on client status 
 are any changes in the client’s behaviour documented and are changes communicated 

effectively to the circle of care 
 
 

WAVE Approach Zones (slide) 3-5 minutes 

Imagine if everyone had a traffic light over our head that would show others whether to “go 
ahead”, “use caution” or to “stop”. WAVE links this example of colors to the WAVE approach 
zones. 
 

Green = You can approach me as I had a good sleep, I’m in a good mood and feeling pretty 

good. It is safe to approach me. 
 

Yellow = I am feeling a little bit off today but it still may be safe to approach keeping in mind 
you are keeping your guard up. Be cautious. 
 

Red = Do not approach me as I am having pain I did not sleep well. I don’t want anyone to 

come any closer. Your safety is at risk!!!! 

 
Key Principle of WAVE 
Do not get within 3 feet minimum and/or 2 arms lengths of a person until you have taken the time 
to do a proper assessment. A proper assessment will help determine that it is safe for you to get 
closer. 
 
WAVE has different approach zones based on whether a person is standing, sitting or lying 
down. 
 
Standing or Sitting (slide) 
Imagine the person is the centre of a clock. In front of a person is 12 o'clock, right side is 3, 
behind is 6 and to the left is 9 o'clock 
 
Going back to the stop light color system, green is the safe zone and you may not need to be as 
on guard. Yellow from 9 to 11 or from 1 to 3 is the safest working area, or approaching area, to a 
person. The side is usually determined by whether you are right or left handed. 
 
The red zone is the “DO NOT enter zone!” This is because when you stand directly in front of 
someone they can simply do too many things to you that may be hard to defend against. 

 
Lying Down (slide) 
If someone is lying down, for example on a bed, stretcher or couch, then the color zones change. 
You now have two red zones as well two green zones. 
 
The red zones are now focused toward the largest muscle group in our bodies – the thighs. This 
is the “DO NOT enter zone!” 
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Too Close for Comfort (slide) 5-10 minutes 
This is a fun activity that will help you understand the “comfort zone” of approach. I will observe 
each of you during this activity and coach/assist you. 
 
Activity: 

 Team up into pairs - one of you will be #1 and the other will be #2. 
 Each pair faces each other. 
 Stand about 3 feet apart or 2 arm’s length away from each other. 
 Make eye contact with each other; try to keep a straight face during this activity. 
 On the count of one, two, three, #1 takes baby steps toward #2. 
 Keep approaching slowly. 
 When #2 feels uncomfortable – they will put their hand out and say “stop”. 

 
Look at the distance between each of you – this is where #2 prefers to have the conversation. 
 
Repeat this activity with #2 taking the baby steps toward #1. Each participant has the opportunity 
to practice this. 
 
ASK:  Why do you think we just did this activity? 
 
ANSWERS: 

 shows where someone’s personal space is 
 comfort zones of each person 

 
Think about: 

 How many times is a client/patient approached by a staff member? 
 Sometimes the approach is a lot closer than what we just did. 
 See how uncomfortable that activity made you feel? 
 Imagine being the client or the individual you are approaching. 

 
 
Signs of Aggression (slide) 
When doing an assessment, sometimes there are some simple signs of possible aggression. 
 
Male is showing physical signs of aggression through facial expressions. Other male is also 
showing physical signs by clenching his hands. Female is showing verbal signs by yelling.  
 
ASK:  Can you give me some suggestions of what you have experienced or seen? 
 
ANSWERS: Physical signs of aggression could be finger pointing, pacing, throwing things. 
Verbal signs of aggression could be swearing, loud speech, simply telling you “no”. 
 
ASK: What if you ask someone how they are and they don’t say anything? You wouldn’t 
approach any closer as you’re still unsure of how they are. But what could no response mean? 
 
ANSWERS: If someone doesn’t respond it is a very good reason not to approach any closer as 
you are still unsure of how they are. As healthcare workers, it could be explained as: 

 they are deaf or they may need their hearing aide 
 they don’t understand your language or they can’t speak 
 medications are impacting their ability to communicate 
 other?  
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6 Steps to Safety (slide) 8-10 minutes 

1. Make eye contact with the individual (if appropriate). 
2. Choose which yellow zone of the individual you will be approaching on. Remember the 

dominant side for you and non-dominant for the individual. 
3. Determine safe distance. Stay away 3 feet minimum or 2 arms lengths of a person until 

you have taken the time to do a proper assessment and you have determined that it is 
safe for you to approach. 

4. Angle your body to the side. This will minimize target areas in the event the individual 
strikes out. 

5. Talk with your hands. Keep your hands visible so the individual knows you’re not hiding 
anything. 

6. Use assessment process of the individual. Before you start your task as well as while you 
are performing your task. 

 
What’s Your Line? (slide) 
When you make eye contact (if appropriate) explain: 

 WHO YOU ARE: Hi, My name is (first name could be adequate). 
 WHAT YOUR JOB IS: I am a (e.g., caregiver, housekeeper, maintenance worker). 
 WHAT YOU ARE GOING TO BE DOING: I am here to (e.g., give you a bath, change 

your bedding, change the light bulb). 
 
The approach is kept simple and clear. It will become a very natural process. 
 
A simple question such as “How are you?” is sometimes all you need answered. 
 
1. Making eye contact (if appropriate) 
Look for: 

 Mood 
 Health 
 Possible intentions 
 Which “light” are they displaying 

 
2. Choose the appropriate yellow zone 
Questions to ask yourself: 

 Which is my dominant side – right or left? 
 Which appears to be their dominant side – right or left? 

 
Approach from your dominant side and their non-dominant side. 
 
3. Determine a safe distance and stay there until it’s safe to move closer. 
Remember…3 feet away or 2 arm lengths and be respectful of them and their personal space. 
 
Before moving closer, be aware and think about: 

 Individual’s size and level of mobility 
 Environmental space 
 Objects that could be used as weapons (e.g., cane, walker, hot beverage) 
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ASK: Why would you need to be aware and think about these things? 
 
ANSWERS: 

 The individual’s size could mean they have a longer arm and can reach out further 
 Even though they could be in a chair, their level of mobility could be quicker than mine. 
 The environment could be loud which makes it hard to hear. 
 The room could be small and cluttered. 
 I need to watch where my exit is so I don’t get blocked in the room. 
 A cane could give someone a longer reach. 
 Hot beverages could be thrown at me. 

 
4. Turn your body at an angle. 

 Your dominant side is turned toward the individual. Turning slightly sideways reduces 
target areas and helps to make you less threatening 

 With your dominant side forward you are more prepared to respond. 
 
5. Talk with or show your hands. 

 Simply approaching with “open” body language can convey a non-threatening attitude. 
 People may be suspicious of you if they can’t see your hands. 
 Your hands will be in a position ready to respond. 

 
6. Assess the Client 

 Ask open-ended questions like “How are you feeling today?” 
 If you know something about them and their condition you may want to ask about that, for 

example “Can you tell me how your toe is today?” 
 Pay attention to their response. Listen to what they are saying and how they are saying it. 

 

Activity (slide) 10-15 minutes 

Having the 6 Steps to Safety visible helps participants as they could use this as a guide as they 
go through the steps. This is where your participants will learn the approach so you may need to 
coach them through this activity. 
 
Go through the following points to get the activity started: 

 Create teams of 2. 
 Each group will have one chair. 
 Have enough room in between each group for safety. 
 One of you will sit in the chair and be the “client.” 
 The other will be the staff member. 
 First need to create and perform your “line” - this is what you first say while approaching a 

client. Introduce yourself with your first name, what department you work for/your job title. 
Then tell the client what task you will be performing and then end off with an open ended 
question to further get feedback from the client. 
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You may want to add some role playing scenarios with you as the client. Some suggestions to 
increase the learning experience are listed below. While doing these scenarios, ensure you also 
coach the participant not to fall into this “trap”. 

 extend a handshake - coach the participant  
 attempts to obtain personal information 
 attempts to trick them to come closer (e.g., to tie his/her shoelace prior to doing an 

appropriate assessment) 
 ignores and walks away 
 has an agitated visitor/family member in the room 

 
If you do add role playing scenarios, reinforce the 6 Steps to Safety with each activity. 
 
 

Approaching Closer (slide) 3-5 minutes 

There are four points here to cover and demonstrate to your participants. Participants practice 
while you observe and coach. 
 
**During any part of the approach, communication is very important. Always tell your client why 
you are there and what will happen.** 
 
1. Lower Approach (slide) 
Rather than standing over someone in what may be perceived as a domineering stance, assume 
a 3-point stance if you can. This stance puts you on both feet and one knee, not just on the balls 
of your feet. Caution – this could put you as an easier target. It’s best to know your client before 
you use this approach. 
 
2. Gaining control (slide) 
Reaching out to tap someone’s arm, perhaps by the wrist, can help you continue to assess to 
client. Are their muscles tensing up, is their arm getting ready to move (yellow light moving 
toward red) or are relaxed and open to you talking to and touching them. 
 
3. Redirecting technique (slide) 
This is where you are in the lower approach and they have attempted to strike out, try to use 
their force to redirect the blow or give yourself momentum to move away. 
 
4. Leaving the area (slide) 
Keeping yourself safe is key. If you are safe you can call for help.  This may require leaving the 
area. Leaving the area to get help may be difficult if there is someone in danger but we need to 
realize that when we go to get help that may be better than staying to try to resolve the problem 
and possibly putting ourselves at risk in the process. 
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3 Ps of a Right Attitude (slide) 1-2 minutes 
It helps when we have the 3 P’s of a right attitude: 
 

Positive: having a positive attitude toward our job and the people we work with, clients and 
co-workers, will help us to properly and objectively assess our clients and those we work 
with. 
 
Professional: taking responsibility for our actions. 
 
Productive: at work we are being paid to do a job. We should do it well and to the best of our 
ability so we can go home at the end of the day and be proud of what we did. 

 
If a person comes to work with a positive attitude (with a smile on their face, making eye contact 
and asking how others how they are, etc.) it just might decrease the possible chances of that 
person even becoming involved in a physical confrontation. 
 
 

5 Safety Scans for Community Workers (slide) 1-2 minutes 

1. While driving to the location. When close to the area, if you see any threats you have the 
due diligence and/or right to drive away. 

2. Before exiting your vehicle. While still in the safety of your running vehicle you should 
complete another scan of the area. 

3. Exiting your vehicle and before closing the door. Use your senses to determine of it is 
safe to proceed. Are there any unusual noises or smells?  Perhaps a dog barking; people 
yelling; the sound of things being broken? 

4. Walking in to meet the client. When standing at the doorway to the residence perform 
another scan of the immediate area. When you are standing, the height and angle 
provides you with a different visual perspective. This process continues to provide 
protection and a safe exit if required. 

5. While meeting and assessing the client. Complete assessment of the client and 
environment prior to entering the dwelling. 

 
Other Possible Contributors to Violence (slide) 1-2 minutes 

 Times of distress: hearing bad news, being in a waiting room, not understanding what’s 
happening. 

 Medical conditions: Dementia, pain, other 
 Substance abuse: drugs and/or alcohol 
 Environment: busy, strange place 

 
The following information is provided for you in the event you need to provide additional 
information on possible contributors to violence: 
 
Example for Times of distress: 
Because we work in healthcare we might forget just how stressful it can be to come into our 
facilities. Think of this: 

 You go to your doctor for a physical and you’re told you have to be scheduled for another 
test. 

 Your appointment at the test center is in six weeks. 
 For those six weeks all you can think about is what could possibly be wrong. 
 The day arrives and you’re to be there at 7a.m. 
 Everything at home still has to run okay so that you make your appointment. Family, kids 

to school, babysitter schedule….  
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 When you get to the test center you must figure out the parking system, which door to go 
into, where to get admitted. 

 In admitting, there are dozens of people also waiting. 
 You must give your personal information to strangers. 
 Every step of the day is just one more stressful event after another. 

 
We must remember that just coming into our system can be a very stressful event. Usually it 
pertains to an illness, injury and the unknown. We can try to make it as easy and nice as 
possible yet it is very stressful on people. 
 
Medical conditions may directly be related to violence in healthcare. Examples are: dementia, 
head injuries, uncontrolled blood sugars. We must always rule out organic reasons as to why a 
client maybe acting this way.  
 
Substance abuse can be a concern. Individuals may be unpredictable, agitated and/or very 
strong when using substances. It is very possible to have more than four employees holding 
these patients down in emergency. 
 
Alcohol can influence someone’s personality and make them more aggressive when they are 
under the influence. A person, when addicted to a substance and physically needs it, can be very 
dangerous and sometimes they will do anything to get their “next fix.” 
 
The environment can greatly affect how a person is feeling and can contribute to their stress. 
For example: 

 We divide our patients by curtains; all of the noises and all the pain that people are going 

through can still be heard. 

 Waiting for an elevator. The bell goes off and the door opens. Oh no…the elevator is 95% 
full but there is just enough space on it for one more. Getting on would be very 
uncomfortable - this could increase the stress level of that person. 

 

To Protect Yourself, You Can: (slide) 3-5 minutes 

 Secure your personal property (e.g., locker, car, purse, wallet) 
 Always be aware of your surroundings 
 Trust your instincts 
 Be aware of your own complacency (e.g., becoming too comfortable, in a routine) 
 Plan for events before they happen 
 Be aware of suspicious activity 
 If working alone, have ways to communicate with others 
 Have respect for others and their situation 
 Have a proper attitude at work (3 Ps) 

 
The following information is provided for you in the event you need to provide additional 
information or have classroom time with a smaller group. 
 
What is the possibility of someone working alone? 
 
Who here is going to be working alone in their job? Maybe a nurse, or a housekeeper, we may 
work alone sometimes. 
 
We must be able to identify when working alone. We need to be more aware of our 
surroundings in order to keep the same level of safety. 
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ASK: What are some situations when you’d be working alone? 
 
ANSWERS: (consider these situations) 
At night there are three staff (2 LPN’s and 1 RN) covering the entire floor. If one staff was at the 
desk, the second went into the north corner to check on a patient and the third went to the south 
corner to check on another patient…they’d be alone and what if something happened? 
 
How many people here have parking? Sometimes in areas staff are walking a few blocks to their 
vehicle. In the fall and winter months the walk could be in the dark in the morning and in the dark 
going home. 
 
Going to the cafeteria for our lunch breaks on nights? Using the stairways alone? The parkades? 
 
Can you see how you are working alone some of the times? 
 
Safety in healthcare should not start when you walk into the building. It should always be present 
in your life and sometimes just getting to or from work can be the most dangerous part of your 
job or day. 
 
Be aware of your surroundings. 
 
Protection of us starts with ourselves. It is our responsibility to protect ourselves by 
being aware of our surroundings at all times. 
 
Being aware of the day to day dangers that surround us from the time we arrive to work and the 
time we leave work. 
 
Do not be submissive, have eye contact. An individual walking with his/her head down is not 
aware of his surroundings. 
 
Prior to walking away from your vehicle, how many of you actually scan your surroundings prior 
to exiting your vehicle?  
 
How many people secure your vehicles before you leave them?   
 
Did you park out of convenience or safety in mind?  
 
Think about where you park your vehicle determines where you will exit at the end of your shift. 
We are creatures of habit whether they are good choices or not. Stay out of the shadows despite 
this is your regular walking path. Do not park in the shadows as individuals can watch your 
property and this can be a valuable resource to them. 
 
Take responsibility for your own safety. Everyone has to take responsibility for their own safety 
and conduct themselves accordingly. Do not wait for others to do it. 
 
Trust your instincts. When the little hairs on the back of your neck are standing up because 
something may be wrong…chances are they are wrong. You have to trust your instincts and 
listen to them and act accordingly. A lot of people get themselves into bad situations and had a 
chance to get out of that situation before it happened…but they never listened to their instincts 
first. They were conflicted with denial, excuses and about how “what they did” might influence or 
affect “another person thinks of them.” 
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An example of this is the elevator, when the door opens and there an occupant inside of it and 
your “spidey senses” are saying “don’t go in there, don’t go in there.” Do you still go in there 
because you don’t want to make it appear to the person that you don’t trust them for any reason? 
A simple and easy way to get out of this scenario is by simply saying “I’ll get the next one thank 
you” or “I’m waiting for another person so I’ll catch the next one” or “I forgot something and will 
take the next elevator. 
 
If your instincts are telling you something is wrong you need to trust those thoughts. Instincts 
have evolved and protected us over time so why do we sometimes ignore those thoughts? Try to 
plan for events the best you can before they happen. Taking this training can be an example of 
planning ahead. 
 
Suspicious Activity 
Crime does not always happen at two in the morning or with a person wearing a black hoodie. 
Sometimes things do not appear as they are. 
 
If you are only teaching WAVE 101, do not continue with breakaway techniques on the following 
pages. Finish with: 
 

Bringing it All Together (slide) 2-3 minutes 

By assuming a positive and upbeat attitude, being mindful to our profession by being proficient, 
professional and trained we anticipate to be more productive in our roles and tasks. Let’s 
always assess, apply confidence to the situation, and manage it with the utmost overall safety 
in mind. 
 
Remember…. 

 Approach – be aware and use the Green, Yellow and Red Zones 
 Communication – be clear 
 Document, report incidents – know the process in your work area 

 
Evaluations 1-2 minutes 
Ask participants to complete the “after the session” and other questions on the evaluation and 
hand it back in to you before leaving. The employer will need a copy of the sign in sheet in order 
to document and record training received by staff. 
 
WAVE 101 wallet cards can be distributed now or after the session. Check on the preferred 
process of the employer as they may wish to take a copy of each certificate for the employee file. 
 
Thank participants for coming… 
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The following information is only for WAVE 303 sessions and is not to be included in 
WAVE 101! Ensure participants complete the Fit for Training Declaration before and after 
practice. 
 

WAVE Breakaway Techniques (section introduction slide) 

 
DURING PRACTICE, IF AT ANY TIME YOU EXPERIENCE PAIN OR DISCOMFORT, TELL 
YOUR PRACTICE BUDDY TO STOP!! TELL ME. (slide) 
 
I will demonstrate each of the techniques, and then you will practice SLOWLY and SAFELY 
while I observe and assist you. Ask questions…I’m here to help you understand these 
techniques. 
 

Warm Up Activity (slide) (3-5 minutes) 

Before the techniques we are going to do a Warm Up activity. 
This could be stretching, a circle warm-up to ensure feet are not planted to the floor. 
 

Key Points (slide) 

 communicate with the individual who may be pinching or have a hold of your arm. Calmly 
and assertively say “let go”. Depending upon the individual, this direct order could be 
enough to have them release their grip on you. 

 maintain your self-control and keep breathing. Don’t give in to your sense to panic – stay 
focused. When you stop breathing you may stop thinking – your brain needs oxygen to 
function properly. 

 only match the level of response to the level of assault to adequately break away – do 
not use excessive force. 

 

WAVE techniques (slide) 

 Arm Grab (3 techniques) 
 Pinch Release (2 techniques) 
 Hair Pull (front and back) 
 Choke Release (front and back) 
 Covering Up technique 

 
Demonstration, return demonstration, discussion, etc., should take approximately 40-60 minutes. 
The size of the class would impact the duration. 
 
Practice of the techniques will take place in pairs. 
Pick the pairs or have them select someone to work with. 
 
Line up the teams in facing each other (if the room allows) or spread out in the room – ensure 
there is enough distance between the teams so that practice is safe and no one bumps another. 
 
The Quick Reference handout will have these techniques explained…so you may need to refer 
to that when you practice. 
 
The following is the text that appears on the Quick Reference. Demonstrate one technique at a 
time. If you’re co-teaching, both of you demonstrate. If you’re teaching alone, use one of your 
participants to assist you with the demonstration. 
 
As you’re demonstrating, give a step by step clear description of what you are doing.  
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As participants practice, you need to walk around and observe each person. Coach and assist 
each person so that they are practicing the technique appropriately. Reinforce “Practice Slowly”. 
 

Release from pinch 
 if pinched on your arm, use your free arm to release the pinch by sliding it quickly up 

your arm toward your shoulder 
 if pinched in another area where you’re not able to use the “sliding” technique (such as 

your chest), use the back of your wrist to forcefully raise up the individual’s wrist 

 
Release from arm grab 
 one hand of the individual is grabbing your arm: make a fist to tighten your arm muscle, 

note where the gap/open area is between the individual’s thumb and pointer finger, then 
with a quick inward twisting motion of your hand and arm, go through the gap/open area 
to release the grab 

 both hands of the individual are on your arm: 
 if both the individual’s hands are facing the same way (i.e. both thumbs are pointing 

in the same direction), the technique above should be adequate. If more force is 
necessary to break away, use your free hand to give you more leverage (by placing it 
on your other hand), plus your backward weight transfer, to pull away. 

 if each of the individual’s hands are facing opposite directions (i.e. thumbs are 
pointing in the opposite direction), the technique above should be adequate. 

 giving the individual a short, quick push prior to pulling away may also assist with 
releasing a grab 

 
Release from hair pull 
 the individual is facing you: place both your hands on top of the individual’s hand(s) but 

do not interlock your fingers, use enough pressure (it may not take much pressure) on 
the individual’s hand(s) to release the grasp of your hair; take a step back while bending 
forward. As the individual’s hand(s) release their grip, push your hands down and away, 
straighten up and shift your weight to your back foot – allowing you to turn and escape if 
the situation warrants. This action is done in a smooth, fluid movement. 

 the individual is behind you: place both your hands on top of the individual’s hand(s) 
but do not interlock your fingers, use enough pressure (it may not take much pressure) 
on the individual’s hand(s) to release the grasp of your hair; take a step forward while 
bending around to face them. This move will turn their hand(s) upside down and will help 
to release their grasp of your hair. With your hands still on theirs, raise your body up and 
this should release their grasp of your hair. Care must be taken during this technique as it 
is likely to cause pain in the wrist of the individual. This action is done in a smooth, fluid 
movement. 

 
Release from two-handed choke 
 choked from the front: put your palms together like you were praying, keep your 

forearms at a 45 degree angle (elbows out). Quickly raise your forearms up between the 
individual’s arms to start to break the choke. At the same time your hands should be 
coming apart, starting with the fingers, and then spread your arms apart to release the 
client’s hands from your neck. This action is done in a smooth, fluid movement. 

 choked from behind: raise your arms up high above your head; turn to face the client 
while bringing your arms down, across the individual’s arms, to release the grasp. This 
action is done in a smooth, fluid movement. 
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Cover up 
Protect your vital organs during an assault: 
 use your hands/forearms to cover the side/front/back of your head or any part of your 

body that you can 
 turn your body away while raising your knee (closest to the individual) toward your chest. 

Use your thigh to provide protection. This action is done in a smooth, fluid movement. 
Use of this technique could put you off balance and result in injury to yourself – use this 
technique with caution.  

 
 

Bringing it All Together (slide) 2-3 minutes 

By assuming a positive and upbeat attitude, being mindful to our profession by being proficient, 
professional and trained we anticipate to be more productive in our roles and tasks. Let’s 
always assess, apply confidence to the situation, and manage it with the utmost overall safety 
in mind. 
 
Remember…. 

 Approach – be aware and use the Green, Yellow and Red Zones 
 Communication – be clear 
 Use an appropriate breakaway technique to match the level of assault 
 Document, report incidents – know the process in your work area 

 
Evaluations 1-2 minutes 
Ask participants to complete the “after the session” and other questions on the evaluation and 
hand it back in to you before leaving. The employer will need a copy of the sign in sheet in order 
to document and record training received by staff. 
 
WAVE 303 wallet cards can be distributed now or after the session. Check on the preferred 
process of the employer as they may wish to take a copy of each certificate for the employee file. 
 
Thank participants for coming… 
 


